
TENTATIVE AGENDA 
CITY OF MILAN 

BOARD OF MAYOR AND ALDERMEN 
AUGUST 12, 2025 

5:30 P.M. REGULAR BOARD MEETING  
 

I. Call to Order 
II. Invocation –  
III. Roll Call 
IV. Approval of Agenda  
V. Minutes – July 8, 2025 Regular Meeting  
VI. Personal Orders  

 
VII. Old Business 

A.  
   

VIII.   New Business 
A. Approve Contract with Alexander Engineering for Traffic Light at Walmart Intersection- Mayor  
B. Approve Purchase and Sale Agreement for the Ellington Drive Property (Cunningham)- Kyle P. 
C. Adopt Resolution 2025-M (Applying for Tourism Enhancement Grant)- Kyle P.  
D. Award Bid to Security Bank & Trust Company for Park Loan- Kyle P.  
E. Approval of the proposed HGAC Contract for a FB94 Custom Pumper from Sunbelt Fire, Inc./FOUTS 

Fire for $763,256.00- Johnny L. 
F. Award Bid for SRO Police Vehicle- Autumn S. (for Bobby)  
G. Pass on 1st Reading Ordinance 2025-9 (Rezoning Smith Street Properties- MPUA)- Byron B.  
H. Declare Two City Properties on College Street Surplus- Byron B.  
I. CSX Transportation Litigation- MAC 

 
IX. Financial Reports  
X. Announcements  
XI. Public Presented Business 

A period of time is reserved for public comment. No advance notice is required to make public 
comment.  Any person presenting public comment must state their name and address. Public 
comment is limited to two minutes per speaker unless extended by the Board. 

XII. Adjournment  


