
TENTATIVE AGENDA 
CITY OF MILAN 

BOARD OF MAYOR AND ALDERMEN 
JANUARY 13, 2026 

5:30 P.M. REGULAR BOARD MEETING  
 

I. Call to Order 
II. Invocation –  Will Arnold 
III. Roll Call 
IV. Approval of Agenda  
V. Minutes – December 9, 2025 Public Hearing & Regular Meeting  
VI. Personal Orders  

 
VII. Old Business 

None.  
   

VIII.   New Business 
A. 2026 APPOINTMENTS - Mayor 

1. Alderman Representatives  
a. Parks & Rec Board –Lee Alexander   
b. Hospital Board- Mickey McAdoo  
c. Planning Commission- Richard Adkisson  
d. Senior Citizens Board – Jeff Lifsey  
e. Chamber of Commerce – Richard Rushing  
f. Library Board- Tammy Wade   

2. City Attorney & Assistant City Attorney - Michael Carter & Ryan Hall   
3. Treasurer- Richard Adkisson  
4. Vice Mayor- James Fountain  

B. Approve Park Board Appointments- Mayor 
1. Morris Chandler 
2. Jared Reed 
3. Kate Smith  
4. Casey Moore   

C. Approve Contract with A2H for Parks and Recreation Planning Grant- Kyle P.  
D. Approve Reappointment of Fred Collins to the Milan Regional Planning Commission- Byron B.  
E. Approve Appointment of Fred Collings to the Board of Zoning Appeals (1st Ward)- Byron B. 
F. Approve Reappointment of Morris Chandler to the Board of Zoning Appeals (2nd Ward)- Byron B.  
G. Approve Contract with American Ordinance for 2026 Fire & Emergency Services in the Amount of 

$81,370.00- Johnny L. 
H. Approve Lease Agreement for Copier at the Library- Katie H. 

 
IX. Financial Reports  
X. Announcements  
XI. Public Presented Business 

A period of time is reserved for public comment. No advance notice is required to make public 
comment.  Any person presenting public comment must state their name and address. Public 
comment is limited to two minutes per speaker unless extended by the Board. 

XII. Adjournment  


